Fyfield and Tubney Parish Council

Risk assessment and management (financial) for the period 1° April 2026 to 31 March 2027

Topic : Rlsk Identiti’ed e RISk Level Management of Rlsk Staff Actlon
; H/M/IL | r
Precept 1 Not submitted L | | Full Minute — RFO to follow up ‘ Diary f
['Not paid by DC L Conf irm receipt ; Diary
| g ¥ ‘
t | Adequacy of precept 3 H Quarterly review of budget to actual | Diary
Other Income |Cash handling ; L 'Cash handling is avorded but where ' Member to verify.
‘ y i necessary, cash should be banked as soon |
k L ; |as practical. ; ‘ iz
i ! Cash banking \ L Check to bank statements Regular bank | Member to verify reconciliation
4 | ‘ reconcmatlon taklng place
| Dlrect Costs and Goods not supphed to Councrl M ‘ Follow up on aII orders Approval check
1 Overhead SApelacs Inv0|ce mcorrectly calcu|ated or recorded L ‘ | Check arlthmetlc on invoices and perform | Member to venfy
:f L  bank reconciliations on monthly basis. |
‘ Cheque payable is excessive or to wrong " M Slgnatory and second S|gnatory initials stub Approval check.
‘ | party and voucher a
Internet payment is excessive or to wrong M All payments subject to dual authorlsatron 1Approval check l
¢ ol A A A PELTBN W AN o LG b W o R L
| Grants & support No power to pay or no evrdence of M Minute councrl agreement wuth the power 1 Member verify.
‘ agreement of CouncrI to pay. used to authonse payment 1\ s R
Conditions agreed L Agree and document any reasonable : RFO check
condltlons §
Reserves — General 'Adequacy Consrder at Budget settmg 3 RFO oplmon
Reserves — Earmarked | Adequacy ConS|der at Budget and review of final RFO opinion.
accounts
Unidentified Earmarked or Contingency L ‘ Rewew minutes. RFO/member view.

liability.

Page | of 2



Fyfield and Tubney Parish Council

Risk assessment and management (financial) for the period 1= April 2026 to 31% March 2027

Topic Risk Identified

Assets Loss, damage etc.

| Risk or damage to third party property or
individuals.

| Staff Loss of key personnel (Clerk)

;Fraud by staff

5Ldss | e Consequentlal loss due to cntlcal damage
{or third party performance

7!\7/Ia|ntenance AR ‘, Reduced_t;tue of assets. ; 1
Legal Powers ’ lllegal actlwty or payment
Financial Records ‘ Inadequate records
|
Minutes TR gy 2 Accurate and Iegal
Members Interests ; ' Conflict of Interest.

t

|

Reviewed and Adopted on: i /0 ¥ /9”' J’Q

Signed (Chairman): %KKJQP\/V
o

H/M/L
M

=

(e - |

| Risk Level

| Management of Risk B .Staff Action

Annual inspection, update insurance and | Diary.

asset registers

| Rewew adequacy of Publlc Llablllty ! Drexry iy
‘ Insurance
, appropriate. ;

' Fldehty Guarantee value appropnately set. }Councu to rewew annually

' Review adequacy of insurance cover. ' Diary.

- t Risk monitored and managed as jrlivl;O/Member Viewi oA t
|
|
[
|

Annual mamtenance mspectlon | Diary.

Educate CounCII asto thelr IegaI powers Dlary

‘ RFO check regularly & mternal audit ' Dlary
| review. |

| Rewew at foIIowmg meetlng Dlary
Declaratlons of Interest documented / ‘ Dlary.

‘ 'minuted and any conflict addressed as
| appropriate. i
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